How a Gender
Balance makes
business better.




' NOVOSENSUS

Co-founder of novosensus.
We do team acceleration, Culture
Evolution and Leadership Growth.

28 years experience from Maersk,
OOCL, Panalpina, K+N and GT Nexus.

First global research on the
Employee Experience in Logistics.

Connect with me
on LinkedIn

50, male and white...and fight for gender equality.
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Women are more frustrated @ work.

Sense of
Purpose

Connectedness
with colleagues

Why do women have a

Sense of

Psychological Safety 10% Iower Employee
Collboration Experience than men.
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Fig. 3

Female leaders are
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Build Trust
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Give Autonomy
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Male
leaders

+3% .

Female
leaders

+18%
+18%

+17%

+15%

+10%

+9%

+2%

rated higher.

@ novosensus

Women make business
better, so WHY are only

13% of senior leaders
female?
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Priya Adhikar, \
Rescue Pilot in Nepal . e\
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Women believe less in themselves
and their abilities.
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Download PsyCap resources

WWW.NOVOSENSUS. org/resou rces

@ AN MOWIDVAL'S PosiTIvE

Ps9CHOLOGICAL Capmn. S

241 =

L ACVERSITY s QT Ty %‘ﬁ .
]HOUP)L( 7 DoJBT : o
WSTER
STRONG PEOPLE, STRONG ORGANIZATIONS

TRUST BLonk
PsyclolOGICAL STRTE OF | R a7 G EFFECT  counsonaron
DEVELOPMENT (F, Lo »; z;( 70 WOVE RO, —_ GoaL HGH Pev( e D
“ ma Look AxenD WVDRNT . | recseroes cmonses
{wﬂ[qmlio BY _(Mueu 2 corori - ]
WILLPOWER, CONFIDENCE : GRERT LERDERS | | g
RESILIENCE & OPTIMISM et oo |
@f T cAN BE MERSURED 2
DEVELOPED, IMPACTFUL OPTIMISM s -
Fok "EOPU: 2 Leroersie  Sullpslier \N\_/" Gprocess. RESIUEIGE, OPTIVISMY,
evi\DPM '&Zutscmmu ot TH M ‘.‘Ie"%‘liwwﬂ\
A OF R GROWTH MINOSET
v ARE ‘ -
A R e wriae | How T Bud PsyCap | (/&%

© novosensus Pte. Ltd. , 2020

NOVOSENSVS.ORG

Guide-book

How to build
Psychological Capital

[and transform your company].

@ NOVOSENSUS



http://www.novosensus.org/resources

Drive Change differently.

’l Change the narrative!
Gender equality is about business and
performance. It's not CSR!

2 Make culture and leadership INCLUSIVE
- for everyone, by everyone!

3 Take full ownership!

Develop your own resources, attitudes
and abilities. Don't wait for your company.
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